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A C K N O W L E DGE ME N T O F C OUN T RY
At Centacare Catholic Country SA, we acknowledge, respect and recognise Aboriginal and
Torres Strait Islander peoples as the traditional owners of the land and waters of Australia.
We recognise that the spiritual, social and cultural practices come from their traditional
lands and waters, and that they maintain their cultural and heritage beliefs, languages and
customs which are of ongoing importance.
We continue to pay respect to the resilience and strengths of Ancestors and Elders past,
present and those emerging.
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CHAIR MESSAGE
At the recent annual retreat of the clergy of the Diocese of Port Pirie, the leader of the
retreat, Fr Denis Travers CP, led us through one of the implications of the parable of the
prodigal son. He commented that in life, there are three important questions that each
person must face: Who am I? What do I believe? What do I want? Fr Travers noted that the
order of the questions is important.
In the parable, both the sons got the order catastrophically wrong. Each had given priority
to “What do I want?”, not understanding the primacy of “Who am I?”. Eventually, the
younger son, in his alienation and loss, came to his senses and returned, poorer but wiser,
reinstated as his father’s beloved son. The older son remained lost, fixated on his sense of
entitlement.
Having the moral compass provided by Catholic Social Teaching will always be vital for our
Centacare. We exist as an agent of God’s loving will for people, communities and planet.
At times this has led to us embracing new opportunities, while at other times, we have
declined potentially lucrative and influential offers because these did not fit with our
sense of who we are.
During the year, our State has undergone two significant changes, each of which may be
taken as signs of a mistaken sense of priorities. The decriminalisation of abortion
legislation effectively removes any safeguards for unborn human beings and their mothers,
up until the moment of birth. The euthanasia legislation effectively sidelines the priority
of provision of good palliative care. It will significantly increase pressure upon people in
our rural, regional and remote areas who experience long-term physical and mental
illness, terminal illness, or conditions that can only be treated in Adelaide, to accept
euthanasia as the only alternative to unbearable pain and suffering.
These changes represent a profound change in “Who we are”, as South Australians. Once
we may have believed that we would be the community that a girl or woman could rely on
for practical help and love when faced with an unexpected or unwanted pregnancy. And
that our community would willingly go the extra mile to enable people to die naturally, in
conditions of physical and spiritual comfort, and surrounded by support and love.
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In such a context, it’s more important than ever that a social service agency like Centacare
offer a vision of and commitment to the eternal dignity of each and every human being and
the rights and responsibilities of each community, whether in the city or in the regions.
Coming back to the Parable of the Prodigal Son: that we be the personal presence as
depicted in Rembrandt’s famous painting, of the father/mother who welcomes all who
come for help, no matter their circumstances or history.
I also draw attention to several developments in Centacare’s own work this year.
The changes to the structure of the senior executive level have settled well, and I offer the
Board’s thanks to Ms Linley Shine and Ms Megan Dixon for their contribution to this
successful development.
Our long and productive history with provision of counselling services to schools has been
the basis for a major commitment to the new Whyalla Secondary College. We also look
forward to the provision of counselling to St Francis of Assisi College as the new school
develops. This will be one of the steps required to establish our long-held goal of having a
permanent presence in the Riverland.
Centacare has also adjusted to the new Alliance structure required by the SA Government,
and is finding ways to add value to our contribution through these arrangements with our
partners.
At the other end of the Diocese, we have at long last solved the problem of reliable
accommodation for our work in Ceduna and the Far West Coast, with the acquisition and
refurbishment of a building of suitable size and location. I’m grateful to Mr Cosimo de
Cianni for his participation, along with our senior Centacare staff, who worked together
with the local Council on a complex situation to bring a fruitful outcome, with extensive
local procurement ensuring benefits for the Ceduna community.
The Board’s Finance Committee has worked well to support Centacare’s continuing
sustainability as a local service provider in the face of substantial competition from
national and international providers. We find ourselves in a secure financial situation at
this time and confident in our compliance with required governance and fiduciary
requirements. This has enabled the Ceduna project and further planned refurbishment
programs in Whyalla and Port Augusta to be undertaken to the benefit of the people and
communities we serve, and of the working conditions of our staff.
I note too the expanding range of organisations choosing Centacare for the continued
provision of high-quality training in Safe Environments for Children and Young People. I
offer the Diocese’ thanks to Centacare for providing this training to the staff and
volunteers of the Diocese and our parishes.
I also offer thanks to the members of the Board, who bring such a range of skills and
experience to bear, enabling the best possible oversight and support of the work of
Centacare. It’s also been the first full year of Bishop Karol Kulczycki’s involvement as the
Member to whom the Board reports, and I acknowledge the Bishop’s contribution. In similar
vein, I acknowledge the generosity, professionalism, adaptability and resilience of our
Centacare staff. In last year’s report, I commented on how the pandemic was waning. What
a difference the “Delta Variant” has made, and how well the staff, in general, have risen to
this new challenge.
Finally, I acknowledge the outstanding leadership of Dr Jen Cleary, who has now completed
her five-year contract as Chief Executive Officer of Centacare. It gives me great joy to
announce that Jen has kindly accepted the invitation of Bishop Karol, to continue on as CEO
for a further five years.
Fr Jim Monaghan
Chair, Board of Centacare Catholic Country SA
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CEO MESSAGE
Our Organisation
In 2020-21, we have been working towards extending our reach in our diocese, beyond our
current footprint of Port Pirie, Whyalla, Port Augusta, Port Lincoln, Ceduna and Coober
Pedy and surrounds. The impacts of Covid-19, particularly in remote areas, has seen us
extend services to the Northern Flinders and as far as Maree. During this year, we have
also begun to explore services on Yorke Peninsula through growth in school counselling
and in our new ‘Community Connections’ Program. We have also commenced
conversations to extend our school counselling services to schools in the Riverland.
Our year has again been marked by the challenges of Covid-19 and its impacts on our staff
and communities. We have adapted, created and innovated, to ensure we have provided
continuous service, despite lockdowns and other Covid-19 interruptions. Our staff have
continued to support each other and to maintain our professional approach to services.
Our Leaders have been resolute and consistent in their leadership and our place-based
way of working has meant that our most senior leaders are distributed across our footprint.
It is this model, in part, that has greatly assisted in keeping our staff safe and informed.
As with all in our diocese, we celebrated with great joy the appointment (August 2020),
ordination (September 2020) and installation (October 2020) of Bishop Karol Kulczycki, as
we farewelled Bishop Greg O’Kelly to a well-earned retirement. Bishop Greg has been a
strong supporter of Centacare Catholic, and we have been fortunate to experience his
leadership. We look forward to continuing our work in the diocese under the guidance of
Bishop Karol.
Our People
Towards the end of 2020, we were fortunate to appoint Ms Megan Dixon to the newly
created position of Executive Manager, Corporate. This has enabled us to consolidate our
operations across both ‘services’ and ‘corporate’ needs, and to progress several muchneeded projects to better support our agency. We expect to have some major data
management systems in place before the end of the 2021-22 financial year, across client
information management; human resources; and financial management.
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This year, we nominated several of our staff in the South Australian Social Worker of the
Year Awards in all six categories of: ‘Rising Star’ ‘Head ‘Heart and Hands’ ‘Rural and
Remote Impact’ ‘Agent of Change’ ‘Student of the Year’ and ‘Supervision in the
Workplace.’ We were honoured that eight of our staff were finalists in four categories and
won three of the six categories, these being: ‘Supervision in the Workplace’ (Darlene
Wyatt); ‘Rural and Remote Impact’ (Arminda Graves); and ‘Head Heart and Hands’ (Stacey
Gray). It was wonderful to see this recognition of our staff, particularly in such a
challenging year.
Throughout the year, we have continued on our path of ‘Growing our Own’ staff, and coinvested in professional development with our staff to support our Family Relationships
Centre Program, credentialling key staff across the region in ‘low intensity mental health
support’ and supporting staff to obtain the ‘Diploma of Financial Counselling.’ ‘Growing
our own’ has been a key strategy for supporting our place-based service model and
ensuring we can deliver high quality services in all our communities. The Country SA PHN
has advised that they will fund Centacare for a low intensity mental health pilot project in
2021-22. There is significant unmet need across our diocese, and it is pleasing to see this
work beginning.
We have also worked closely with the Life Buoyancy Institute to further our commitment to
ensuring staff across our organisation have undertaken training and development in
‘trauma informed practice’. Unfortunately, because of the impacts of Covid-19 we are still
to complete our leadership commitment to training in ‘restorative practice’.
Our Strategy
In 2020-21, we refreshed our Strategic Plan, and refined our core goals and objectives.
Our four strategic themes are ‘Children and Young People’, ‘Families and their
Relationships’, ‘Our Communities’ and ‘Sustaining and Nourishing our Organisation’. Within
each of these themes, we are working on our goals, objectives and actions to achieve our
strategy, guided by the Principles of Catholic Social Teaching as our compass.
We maintain strong partnerships with our funders and great relationships with other
agencies, and have increased our representation on boards, committees and peak bodies
of relevance in and beyond our sector.
During the year, we have seen a growing integration of agencies and entities across the
diocese, as we all embrace the Diocesan Strategic Plan. For Centacare, this has included
working more closely within our parish communities in those communities where we have a
presence, and in growing our awareness of how and where we can support other services in
our diocese. This has included exploring the provision of ‘Employee Assistance Programs’
(EAP) with CESA and Aged Care and forming closer relationships with Vinnies.
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In the 2020-2021 year, we found ourselves working on an unprecedented number of both
State and Australian Government tenders to support core programs. Over several years
there have been multiple contract ‘rollovers’ and whilst this has been welcome, it created
circumstances where several programs were put to tender in the same year. It has been a
mammoth task for an organisation of our size to redirect resources to support this work.
Our staff has responded magnificently, and our senior leaders especially. It is very
pleasing to report that we have been successful in all our major programs and this will
create a period of relative stability and consolidation as we reset under new program
guidelines. We have also added a new program, which will commence in 2021-22.
We have also invested significantly in the development of new services to better support
our EAP offering. Ten of our staff from across the diocese are now nationally credentialled
mediators. We expect to be able to offer this service, particularly in workplaces, towards
the end of the 2021 calendar year.
We continue to contribute to and support research, provide submissions on issues of policy
relevance, ensuring that we are a credible voice for regional, rural and remote
communities and the issues that impact services and their delivery in these areas. Our
submissions and participation include:
Participation in CSSA Data Project – Telling the Story of Catholic Impact 2020
Contribution to CSSA Senate Community Affairs Legislation 2020
Participation in CSSA Entrenched Disadvantage Research – ‘Mapping the Potential’
Contribution to 2021 Flinders University Research into Social Work Professional
Development and Complexity
Contribution to the Review of the Australian Financial Complaints Authority Submission
to Treasury
Submission to DSS Families and Children Service Program Review
Emergency Relief National Coordination Group – State-Sub-Group, Stakeholder Survey
Mapping Financial Capability-Building Initiatives Department of Treasury – Nous Group
Survey
Try, Test and Learn ‘Coach’ Research with University of South Australia Department of
Rural Health
Submission to Attorney-General’s Department Family Law Survey in relation to the
recommendations for Family Relationship Centres in the Australian Law Reform
Commission’s report (2019)
Financial Position
We commenced the 2020-21 financial year in a good position, despite the impacts of
Covid-19. We finished the year with an exceptional financial result and a significant net
surplus. This surplus was possible due to some late grants; some salary savings from
unfilled or late-filled positions; a very large reduction in travel and vehicle expenses
because of reduced staff movement attributable to Covid-19; the Australian Government
Covid-19 supports and some unbudgeted funding grants along with prepayments (GIA) for
some programs.
Infrastructure
It has been immensely satisfying to see our Ceduna Team move into their new building at
the end of 2020, and to experience the joy of our staff and the Ceduna community at the
Blessing and official opening by Bishop Karol on 16th February 2021. For many years, we
have operated from a rental property in Ceduna. We expressed and confirmed our ongoing
commitment to the people of Ceduna and surrounds through the purchase and
refurbishment of the new office. During such a difficult year for businesses, it was also
wonderful to live our ‘local’ values in supporting a Ceduna-based builder (EVCO) to
undertake the major works. Our staff are thrilled with the result!
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Infrastructure projects are a part
of our ongoing strategy, and in
this year, we have brought
together our two Port Augusta
offices. In the next financial
year, we will finalise renovations
at Marryatt Street, and decide
what to do with the property in
Gibson Street.
Unfortunately, we had a major,
unforeseen event in the demise
of the very old air-conditioning
system at our Forsyth Street
property. This has necessitated
major works, which will be
completed in the 2021-22
financial year. Renovations will
include replacement of the airconditioning, some
refurbishment of office spaces
and new carpets and window
treatments, which will maximise
energy efficiency.
Closing Remarks
I thank our Bishop Karol
Kulczycki, our Chair Fr Jim
Monaghan and our Board
Members for their work and
support of Centacare Catholic
Country SA in 2020-21. Your
commitment, diligence and skill
provide our solid foundation. My
grateful thanks also to our
Executive Managers Ms Linley
Shine, Ms Megan Dixon and our
Senior Management Group, and
to Ms Hayley Clack in her support
of the Board and our Leadership.
It is a privilege to lead Centacare
Catholic Country SA, and to
stand with our staff and support
them in their inspiring work with
individuals, families and
communities. It is with great joy
that I have accepted Bishop
Karol’s offer to continue in the
CEO role for a further five years.
There is still much to be done.
As always, I am grateful for the
Grace of God and the work of the
Spirit throughout our journey this
year.
Dr Jen Cleary
Chief Executive Officer
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COMPREHENSIVE INCOME STATEMENT SUMMARY
GROSS INCOME
$5,717.00
$902,588.00
$14,143,026.00
$7,030.00
$204,898.00

Donations and bequests
Revenue from providing goods or services
Revenue from government including grants
Revenue from investments
All other revenue
Total revenue

$15,263,259.00

Total gross income

$15,263,259.00

EXPENSES
$10,198,119.00
$34,546.00
$3,445,419.00

Employee expenses
Interest expenses
All other expenses

$13,678,084.00

Total expenses

$1,585,175.00

Net surplus

BALANCE SHEET EXTRACT
ASSETS
Total current assets
Total non-current assets

$5,189,017.00
$5,819,095.00

Total assets

$11,008,112.00

LIABILITIES
$3,481,281.00
$1,245,448.00

Total current liabilities
Total non-current liabilities
Total liabilities

$4,726,729.00

Net assets/liabilities

$6,281,383.00
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CHILDREN &
YOUNG PEOPLE

FAMILY BASED CARE
SPECIALIST
Specialist Foster Care provides an intensive
level of support for carers, who care for
children with complex care needs who are
under the guardianship or custody of the
Department for Child Protection. In Specialist
Care – Foster Care, there is a high focus on
therapeutic parenting and having an
understanding of childhood trauma and
development.

updates, ensuring households were informed
and could actively engage through periods
where face-to-face services were impacted
by Covid-19 restrictions.
Key Achievements:
8 Specialist Therapeutic Care Households.
All specialist carers are trained in traumainformed therapeutic care, to understand
and respond to the often complex
experiences of children in their care.
Carer retention – Specialist carer
households have been stable with carers
demonstrating ongoing commitment to
provide stability and care for all young
people in their care.

The Specialist Foster Care program has done
exceptionally well in the past 12 months,
finding innovative means to maintain carer
connection and engagement. This has been
crucial to ensuring that all children in
Specialist Foster Care placements were
maintained. Our staff have been innovative,
connecting with carers across social media
platforms, with events and activities, news
and

GENERAL
General Family Based Care provides
placements across our region for children
aged between birth to 18 years of age who are
under the guardianship or custody of the
Department for Child Protection. Care options
include respite, short-term, long-term, and
emergency care. The service provides support
to General or Specific Child Only households
and the team works within our communities to
recruit and assess potential foster carers, to
grow our carer households across the region.

forums. Key partnerships have been nurtured
and maintained through our presence and
participation at regular Child and Family
Focus SA Network Meetings.
We are proud to have been part of developing
the ‘Statement of Commitment’ in
collaboration with Connecting Foster and
Kinship Carers SA Inc., Child and Family Focus
SA and the South Australian Department for
Child Protection. The Statement recognises
the importance of working in partnership and
valuing carers as an essential and respected
part of the care team for children in care.

The service is essential in supporting the
Department for Child Protection in delivering
safe home-based care options for young
people in the care system. Foster Care
provides children and young people with a
safe, nurturing, and therapeutic environment
to thrive within.

Key Achievements:
146 children were provided with care
arrangements during the reporting period.
80 long-term placements maintained.
42 short-term placements and 24
emergency placements.
95 respite care arrangements provided.

We are committed to capturing and
representing regional perspectives and
present these perspectives at industry
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SCHOOL ATTENDANCE
The School Attendance Program works with
families that have school-aged children
living in the Davenport Community, to
support the children and their families to
improve and maintain school attendance and
academic achievement

Key Achievements:
Regular attendance at before and after
school activities of 12 children or more.
Coordinated school holiday activities with
the Youth Centre with an average
attendance of 25 children.
Referrals to both internal and external
agencies to provide wrap-around support
for families engaged in the Program.
School attendance and improved
behaviour awards for a number of children
engaged with the Program.

The program exists to reduce barriers and
disadvantage for children and their families
living in the Davenport Community by
assisting with increased school attendance
and academic achievement.
We have worked closely with the Youth
Centre in Port Augusta to organise
coordinated school holiday activities that
were well attended and engaging.
Improvements in behaviour and attendance at
school have been noted as a result of the
intensive school holiday activities and
contact. Attendance at before and after
school activities are well attended and
regularly exceeds KPIs.

CLIENT OUTCOME STORY:
A young person who was a part of this
program was awarded a scholarship to a
college in Adelaide. They checked in
during the holidays and we were thrilled
to hear that they are doing well,
achieving at school and growing in
confidence.

SCHOOL COUNSELLING
The School Counselling program provides
proactive and responsive social and
emotional support to students and families
through therapeutic counselling, advocacy
and support, referral management, group
education and training initiatives. These
services are provided through an integrated
model within school communities to increase
availability, access and for alleviating the
stigma associated with seeking help.

Across the region, different campuses
adjusted their service to suit their target
group’s needs. These included developing a
‘School Counselling Virtual Drop-in Clinic’
which was advertised on social media
platforms. This telehealth service was
provided via HealthDirect and enabled school
communities (including staff, families and
students) to connect with a counsellor, who
could triage, assist with referrals and provide
therapeutic support on demand. This
innovation has continued through school
holiday periods, providing ease of access and
we have noticed an increase in students and
families using the support as a result.

The School Counselling Program experienced
many changes in the reporting period, with
notable increases in contracts and new
service locations across our footprint.
As with other programs, our School
Counselling Program found innovative ways
to continue providing services when our
communities were impacted by Covid-19.

This year, we have secured contracts for five
full-time counsellors at the Whyalla
Secondary School to begin in 2022. Our
average usage of the service across school
counselling sites sits at over 30% of school
populations.
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RESIDENTIAL CARE
Residential Care provides supported services
for children and young people who are unable
to live in their home environment or who
could not be matched with a family-based
placement. This model of care is tailored to
prepare children and young people to
successfully transition to familybased/long-term care and/or independent
living.

Key Achievements:
12 young people supported.
Two young people moved to independent
living and three moved to Specific Child
Only (SCO) placements.
All young people engaged in
extracurricular activities.

The Residential Care Program undertook a
significant restructure to ensure that
qualified individuals were in leadership
positions to support a workplace culture of
continual reflection and growth, bringing
social work ethics, ideology and evidencebased practice into the everyday running of
the program.

CLIENT OUTCOME STORY:
The Residential Care program supported a
young person, aged five, for approximately
two years. This young person had some
particularly challenging trauma-related
behaviours. During their time in Residential
Care, we focused on providing a consistent
and predictable routine, a safe home
environment to nurture emotional
development and growth. This young
person successfully transitioned into a
long-term family-based placement where
they have settled well into their new home.

We have partnered with the Life Buoyancy
Institute to focus on intentional and
therapeutic practice, with bi-monthly clinical
supervision sessions available to all staff
within the Residential Care program.
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PEOPLE, FAMILIES
& RELATIONSHIPS

COMMUNITY SERVICES
SUPPORT PROGRAM
Community Services Support Program
(Families with Children) provides family
support and early intervention initiatives to
families with children and vulnerable youth
within the local Whyalla community and
surrounds.

to assertive engagement in the community
and a growing understanding of the Program
and the confidence of participants to access
We have also seen an increase in reports of
domestic violence, particularly in the first six
months of the reporting period. Up to 40% of
participants indicated they were
experiencing domestic violence within their
households. This declined in the second part
of the reporting period.

Whyalla has been recognised as an area of
high need for early intervention and family
support services within South Australia, with
data highlighting many families experiencing
disadvantage. The Program acts as an
interface for vulnerable families to access
community connection and education to
support the improved outcomes for children
in the local Whyalla community and
surrounds.

Key Achievements:
116 participant households engaged in the
service in the 12-month period where 204
children were supported.
26% of participant households identified
as Aboriginal and/or Torres Strait Islander
and 28% identified as CALD.
100% of participants identified
satisfaction with the service.

This 12-month period has seen an increase in
uptake of Culturally and Linguistically
Diverse families, now accounting for 28% of
participants. We believe this increase is due

DOMESTIC AND ABORIGINAL
FAMILY VIOLENCE
The Domestic and Aboriginal Family Violence
Service, operating in Ceduna offers holistic,
individualised support underpinned by risk
mitigation and safety planning for women
and children who are affected by domestic or
family violence. The service also provides
crisis accommodation for women and children
when they are unable to return home.

impacted how general services were
delivered as face-to-face visits were
restricted to essential services only.
However, all clients were supported and
contacted by phone where applicable to
ensure an ongoing commitment to service
delivery within the program.
Our Safehouse Crisis Accommodation and
Domestic Violence 40 Beds Pilot services
operated throughout, with additional Covidsafe measures in place.

Domestic and family violence which can lead
to domestic homicide is the number one
cause of preventable death in Australia. As a
service, we respect that a woman is the
expert in her own safety and that only the
person perpetrating violence can stop the
violence. For this reason, we work within a
risk and safety model to support the woman’s
choice to remain in or leave, the relationship
safely.

We continue to work closely with the South
Australia Police Family Violence Intervention
Service as an integral component of ensuring
the safety of our clients.
Key Achievements:

Unfortunately, due to Covid-19, the regular
outreach service to Yalata to run a women’s
group was interrupted. Covid-19 also

Supported 82 clients over the annual
reporting period.
Achieved or exceeded all KPIs and
reporting requirements.
15

FAMILY AND RELATIONSHIP
SERVICES
Family and Relationship Services strengthen
family relationships, prevent breakdown and
ensure the safety and well-being of children
through the provision of broad-based
counselling and education to diverse family
groups.

Low Intensity Cognitive Behaviour Therapy
principles in our therapeutic counselling. We
have been able to extend our service range to
those living more remotely and those in
isolation through the use of innovative
technology.

The program provides targeted support
through counselling during critical family
transition points, including formation,
extension and separation.

Key Achievements:
Supported 795 clients, through 3,345
counselling sessions across our footprint.
Clients accessed an average of 4.6
sessions.
Five Counsellors completed further
training in Low Intensity Mental Health
Support, undertaking Cognitive Behaviour
Therapy training through Flinders
University.

The program has flexed to enable continuity
of service throughout Covid-19, offering a
range of modalities for service provision,
including face-to-face, telephone and online
service provision. HealthDirect (video) and
phone counselling has been utilised
successfully and we have incorporated the

FAMILY PRESERVATION
Family Preservation provides intense in-home
support to preserve and strengthen family
relationships to ensure children and young
people reside in a safe and stable home
environment. The program is designed to
reduce the risk of children and young people
being removed from their family as a result of
risk to safety, abuse and neglect.

Family Preservation ceased service and was
replaced by the Intensive Family Service (IFS)
on 1 April 2021.
Key Achievements:
31 families and 81 children were supported
through the program.
KPIs set were a minimum of nine families
and 18 children.
70% of children are living safely in the
care of family members upon the Family
Preservation Service ceasing.
All referrals received were accepted for
service by Centacare Catholic Country SA.

The program is delivered throughout the
whole of the Lower Eyre Peninsula based out
of 3 sites – Ceduna, Port Lincoln and Whyalla.
The intensity of the support is based upon the
needs of the family and the common goals
set between the family, the Department for
Child Protection and Centacare Catholic
Country SA.
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FAMILY RELATIONSHIP
CENTRE
The Family Relationship Centre Program
offers mediation for separated families where
children are involved, child inclusive
mediation for children aged 10+ and property
mediation. This service is designed to support
families to develop child focussed parenting
plans, without the need for Family Court
involvement, where it is safe and reasonable
to do so.

their staff on a bi-monthly basis. Child
Focussed Information sessions were also
revamped during this reporting period, with
three Social Work students working with staff
to update and localise this.
Staff in Port Lincoln and Whyalla completed
their Graduate Diploma in Family Dispute
Resolution and received accreditation. We
were also successful in recruiting a Family
Dispute Resolution Practitioner to cover the
Mid North and Yorke Peninsula.

This year, we offered telephone and
telehealth services to ensure continuity of
the Program during Covid-19 disruptions.
Additional developments within the program
included Property Mediation referrals steadily
increasing, and the development of
partnerships with the team at Centacare
Catholic Family Services in Adelaide,
commencing peer supervision sessions with

Key Achievements:
335 individual clients made up 203 cases
for the FRC Program.
3,076 sessions were held with attended by
3,246 individuals.

INTENSIVE FAMILY SERVICES
The Intensive Family Services (IFS) Program
provides early, intensive, targeted supports
to families with multiple and complex needs,
to reduce incidents of child abuse and
neglect and prevent children entering the
child protection system.

substance misuse/overuse, mental health
and families requiring NDIS services, are the
most prevalent. We are targeting our training
needs around these trends. The IFS team
places high importance on Trauma
Responsive Practices and we are ensuring
staff are trained in this area.

This Program commenced in April 2021,
replacing the Targeted Intervention and
Family Preservation Services. We work
intensively with families who have complex
needs, via a centralised referral process.
Referral trends indicate that domestic
violence (perpetrator living in the home or
intending to return after incarceration),

Key Achievements:
Caseloads have reached capacity across
the region.
All staff trained in Trauma-Informed
Practice.
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REGIONAL FAMILY DISPUTE
RESOLUTION
Regional Family Dispute Resolution (RFDR)
Services assist families to reach agreement
and resolve disputes related to family law
issues, child and property related matters;
outside of the court system. Services may
also include the provision of counselling and
group work as part of meeting the needs of
separated families in their community. The
objectives are to assist separating families in
regional areas to resolve disputes related to
separation and divorce and improve their
post-separation relationships and to improve
people’s management of issues relating to
separation and divorce.

RFDR for this reporting period, has continued
with adjustments in service delivery due to
Covid-19 but this year counsellors have
embraced this to continue a client focussed
program.
Key Achievement:
Five Counsellors completed the theory and
part supervision of Low Intensity Cognitive
Behaviour Therapy through Flinders
University.

CLIENT OUTCOME STORY:
‘Ruth' came to counselling due to a separation from her husband. She wanted an amicable
relationship with him but wasn't sure how to achieve that. During her time in counselling her
ex-husband died. Ruth experienced grief, loss and guilt. We worked with Ruth to help her
work through the feelings and emotions she was experiencing. Ruth learned strategies to
assist her with her thought patterns and she was able to get to a point where she could
manage her emotions in ways that worked for her.

REUNIFICATION
The Reunification Program works with
families where children have been removed
for their safety and wellbeing. When a family
becomes separated following child protection
concerns, the Reunification Program provides
high-quality case management and
therapeutic, practical and culturally
responsive supports that aim to improve
parenting capacity and family functioning, so
that children and young people can be
reunified safely and permanently with their
families.

relationship and partnership - all having a
common communication strategy and
language for community support and service
consistency with reunification families. We
have also focused on developing our
therapeutic intervention capacity this year,
with staff across the region being trained in
the Life Buoyancy Institute – IMPACT
(intentional model and practice approach for
clients to thrive). Many of these staff have
now moved into the coach level for
supporting staff and clients with a trauma
informed practice framework.

Over the past 12 months, we have been
partnering with the Department for Child
Protection and Restorative Journeys for all
staff associated with relevant programs to be
trained together. We have built our

Key Achievement:
14 children successfully reunified.
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TARGETED INTERVENTION
SERVICE
The Targeted Intervention Service was
designed to provide a moderate level of
support for families at risk of entering the
child protection system. It is a therapeutic
and practical in-home support service
targeted toward an earlier stage of
intervention. The aim is to link families with
their community, increase family functioning
and mitigate the potential risk of statutory
involvement.

family and the common goals set between
the family and Centacare Catholic Country
SA.
Centacare Catholic Country SA used a variety
of innovations to support the individual
needs of the family, such as facilitating
programs including Circle of Security
Parenting in-home using what is available,
such as a client’s Play Station to run the
program through. Therapeutic conversations
and relationship building are developed with
families in settings where clients feel
comfortable and where it is safe to do so.

The Program offers a specific and targeted
case planning process to look at a family’s
functioning, linkages with community and
highlight family strengths. This is a
partnership with the family to support
parents or caregivers to understand the
diverse problems the families face and how
these problems impact on positive parenting
and offer different ways they can support
their children to reach their full potential.

The Targeted Intervention Service ceased
service and was replaced by the Intensive
Family Service (IFS) on 1 April 2021.
Key Achievements:
69 families supported.
180 children within the supported families.
KPIs were set as a minimum of 42 families
and 84 children, this was exceeded.
40% of families and/or children identified
as Aboriginal and/or Torres Strait Islander.

The program is delivered across 3 sites –
Ceduna, Port Lincoln and Whyalla and had
scope to cover the whole of the Lower Eyre
and up through the Far West. The intensity of
the support is based upon the needs of the
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PERSONAL &
COMMUNITY
WELLBEING

ABORIGINAL AND TORRES
STRAIT ISLANDER SUICIDE
PREVENTION PROGRAM
The Aboriginal and Torres Strait Islander
Suicide Prevention Program provides mental
health and suicide prevention services,
including training, support, case
management, education and referrals for
Aboriginal and Torres Strait Islander peoples
who are at risk of suicide. The Program
represents a renewed approach to suicide
prevention as outlined in the National Suicide
Prevention Strategy.

together for suicide prevention information
sessions and resilience building. This has
provided key connection points to assist
people in finding supports when needed. This
will continue next year in the new Whyalla
Secondary School and we will consult and
collaborate with Port Augusta secondary
schools to propose similar suicide prevention
early education interventions in those school
communities.

During this reporting period we have looked
at early intervention and youth education as
a key focus area that was outlined as a
priority in the National Suicide Prevention
Trial, Whyalla Community Consultation
Report 2018. Through collaboration and
consultation across public school sites, the
Program has successfully provided Suicide
Prevention early intervention in two of the
local Whyalla secondary schools. A large
group of students from the Whyalla High
School and Eyre High School sites came

Key Achievements:
23 students across two public schools
connected with The Aboriginal and Torres
Strait Islander Suicide Prevention program.
100% response within seven days as
outlined in contracts.
Aboriginal and Torres Strait Islander
Suicide Prevention project crisis response
resources to offer support in sudden times
of need.

ASSISTANCE WITH CARE &
HOUSING FOR THE AGED
The Assistance with Care and Housing for the
Aged (ACHA) Program assists with care and
housing for people aged 50 years and over
(45 and over for those identifying as
Aboriginal and/or Torres Strait Islander) in
Ceduna.

Services provided in the ACHA Program
remain consistent. We have a high success
rate in supporting clients to maintain their
tenancies and therefore reducing their risk of
becoming homeless and vulnerable.
As with other programs, services for ACHA
clients have been impacted by Covid-19. We
have continued to provide services
throughout.

A significant aspect of this service is to
support and advocate for clients with a broad
range of housing providers. The service aims
to support clients to increase their capacity,
skills and independence in maintaining longterm successful tenancies.

Key Achievement:
52 clients were supported to gain public or
private housing and maintain tenancies.
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COUNTRY WELLNESS
CONNECTIONS
Country Wellness Connections supports
people 16 and above with mental illness who
require support to manage their wellbeing,
daily tasks and participate in their
community, and who aren't eligible for NDIS
support. The program supports people to
recognise their strengths, define achievable
goals, build healthy coping mechanisms and
assists in connecting them with local services
and supports that help them to stay safe in
their communities.

Service delivery in the program has been
consistent in this period, but demand has
grown necessitating a waitlist.
Key Achievements:
All targets met or exceeded.
An increase in connection referrals to a
broader range of agencies and services
was achieved.

CLIENT OUTCOME STORY:
‘Jules’ presented with complex needs, was struggling with mental health issues and had been
evicted from their home. Jules was experiencing homelessness, sleeping rough in their car.
Initial engagement with Jules was limited and it took time to build a trusting relationship.
Eventually, we were able to support Jules in successfully applying for NDIS funding. Over time,
Jules has been further supported with a range of wrap-around supports that have enabled them
to successfully apply for an ACHA property in Adelaide. Our support continued, working with
Jules’ new NDIS provider and other support agencies to ensure a smooth transition. We
supported Jules to move their belongings and they have now taken up their new tenancy, wellsupported – where they want to be.

EMPLOYEE ASSISTANCE
PROGRAM
The Employee Assistance Program (EAP)
provides services across much of the state,
including the Yorke Peninsula and Lower
North, Far North, Central Eyre Peninsula and
West Coast regions. The program provides
counselling to address the needs of
organisations and their employees through a
comprehensive range of services. At the core
of these, is short-term, professional
counselling using evidence-based
psychological interventions. Qualified and
experienced counsellors assist employees
and their families with a range of personal
and/or work-related issues that may affect
job performance.

Over the past 12 months the program has
achieved a significant milestone by adding
Mediation and Resolution Services to the
suite of services we offer. We continue to
hold membership of the Employee Assistance
Professional Association of Australia
(EAPAA). Through this membership, we have
also aligned our services with the newly
developed EAP Practice Standards, monitored
through the EAPAA.
Key Achievements:
10 Nationally accredited mediators trained
to provide workplace and other mediation
services.
100% of clients offered an appointment
within the contracted timeframe.
All eligible staff trained in Critical
Incident Stress Management across the
region, increasing capacity to respond to
Critical Incidents.

Our EAP is the only regionally-based Program
for these services in our footprint.
Practitioners live and work within the regions
that they are servicing. Their local knowledge
of the social and economic environment of
client communities gives them unparalleled
insight in supporting clients.
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FINANCIAL WELLBEING &
CAPABILITY

FINANCIAL CAPABILITY
Financial Capability Workers deliver budget
counselling and advocacy to assist clients in
addressing low-level financial difficulty,
before being supported through Financial
Counselling in key debt areas. Financial
Capability Workers also assist clients with
access to grants and concessions, providing
financial literacy, accessing utility or telco
hardship programs, and provide information
about financial rights.

We have seen an increase in electricity debts
and Buy Now Pay Later debts since the Covid19 pandemic has settled and the moratoriums
have ceased on collection activity for rent
arrears, utilities debts, mortgages etc.
Demand for services is growing, and we
expect a significant increase in the new
reporting year. Outreach to remote
communities began again towards the end of
the year, after Covid-19 lockdowns eased.
This has helped those in remote communities
to start taking back control of their finances
with support. We continue to work closely
with The Wyatt Trust, Good Shepherd ANZ and
have strengthened partnerships with Treasure
Boxes SA.

Financial Capability Workers provide vital
services to assist clients and create a
pathway directly to Financial Counsellors in
the areas requiring specialist skills. This
service aids in the reduction of wait times to
seek support and targets support where it is
most needed, thus helping to prevent
cascading debt and associated complexities.

FINANCIAL COUNSELLING
This service exists to support people who are
struggling financially or need support
navigating the complex systems that
surround their finances. Qualified Financial
Counsellors across the region provide
information, advice and advocacy to people
who are experiencing financial difficulty.
Support ranges from creating budgets,
negotiating with creditors, accessing dispute
resolution services, bankruptcy, accessing
concessions, exploring available grants and
providing options for clients to make
informed decisions regarding their financial
journey. The professional Financial
Counsellors maintain knowledge and skills
through continued professional development
to meet membership standards with the South
Australia Financial Counsellors Association.

Covid-19 pandemic due to the increase in
income for Job Seekers, the pressure on
services grew steadily while the full
supplement monies were reduced and clients
had over-committed to basic needs like rent
costs and electricity.
Expansion into the Northern Region was made
possible by additional funding support from
the Department of Human Services to help
newly vulnerable peoples that had emerged
from the pandemic. This work has uncovered
great need in this area of our footprint and it
is hoped that this work can continue. We
continue to work closely with The Wyatt Trust
and Good Shepherd ANZ.
Key Achievements:

Significant changes to the Financial
Counselling program within Centacare
Catholic Country SA have occurred over the
last 12 months, including the completion of
training for 3 new Financial Counsellors.
While the demand for Financial Counselling
services reduced significantly throughout the

205 new clients.
159 existing clients.
Total of 2,312 client sessions.
45% of new clients identified as Aboriginal
and/or Torres Strait Islander.
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FINANCIAL WELLBEING &
CAPABILITY

EMERGENCY RELIEF
Emergency Relief is offered to anyone
experiencing financial hardship as a result of
a crisis or unexpected event. Assistance is
provided in a variety of forms including food
hampers, vouchers and contribution to
outstanding bills, and is often an important
pathway to further services both internally
and through referral to other services.
Emergency Relief is an important service for
many people who have no financial safety net
and who are therefore vulnerable to
unexpected financial shocks.

Key Achievements:
Emergency Relief was provided on 4,538
occasions to 1,876 people.
839 people receiving Emergency Relief
were new to the service during the
reporting period.
53% of people serviced identified as
Aboriginal and/or Torres Strait Islander.
Food (72%) and travel assistance (16%)
were the highest areas of need identified
by those seeking assistance.

Emergency Relief (ER) has spiked in the
second half of this year, when Covid-19
supplement payments decreased and then
ceased. Homelessness and domestic violence
were two major trends that were evident in
those seeking ER support. The lack of
affordable housing in the private market and
lack of public housing has had a major impact
across our footprint. This has caused issues
such as overcrowding and greater food
insecurity amongst clients. Support has been
provided through ‘Treasure Boxes' for
emergency goods for families with new
babies. We have continued to support clients
and provide ER during lockdowns (via
telephone and telehealth) and where
community travel restrictions have been in
place.

CLIENT OUTCOME STORY:
Sometimes it can be a struggle if there are
unexpected bills or changes in circumstances
that crop up. ‘Alex’ had fallen behind on their
rent after having part-time employment reduced
and had no income from Centrelink. They had
been struggling to pay off rental arrears after
receiving an eviction notice. Alex received a
financial assistance grant toward the debt, but
still needed support for the remainder. We
supported Alex through Emergency Relief to make
payment for the remaining arrears. They have
been able to retain their tenancy as a result.
Interventions such as these can support people
to avoid cascading events that can lead to more
complex issues and that require greater
intervention and support.

MONEY HUB CEDUNA
Money Hub provides a hub and spoke model of
service delivery to the most vulnerable
people in Ceduna and surrounding
communities such as Koonibba, Yalata and
Oak Valley. This service provides budgeting
and financial counselling services to clients,
community education and individual
budgeting education sessions. Clients are
provided with support to access NILS loans
and other grants. This service exists to assist
clients in addressing their financial problems,
make informed choices about their finances
and building longer-term capability to
budget and manage their money.

Covid-19 continued to be problematic for
service outreach in the 2020/21 period.
Aboriginal communities continued tight
lockdown measures. Despite this, services
were still delivered over the phone and in
person in the Ceduna office, with client
demand remaining largely consistent. We
continued to work with Aboriginal
communities during Statewide lockdowns and
supported communities with food relief and
financial counselling services remotely.
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FINANCIAL WELLBEING &
CAPABILITY

NO INTEREST LOAN SCHEME
The No Interest Loan Scheme (NILS) from
Good Shepherd ANZ provides access to safe,
fair and affordable credit for items or
services that improve the quality of life or
enhance social and economic participation.
NILS offers affordable repayments with no
fees or interest charged for the loan. The
market is flooded with Buy Now Pay Later
products and payday lending products that
are unaffordable for those living on low
incomes. Without the ability to access the
NILS, many people would be further
disadvantaged due to high loan repayments
and increased debt. NILS supports people
living on low incomes to build their financial
capability, confidence and independence
when they can successfully meet their
repayments.

The past 12 months have seen car repairs
being one of the most prevalent reasons for
NILS requests, along with the purchase of
essential household furniture and appliances.
Family & Domestic Violence No Interest Loans
have been a great addition to the products
offered by Good Shepherd and there have
been many clients who have accessed this
additional support this year.
Key Achievements:
88 successful loan applications.
105% of the target loan application rate
set by Good Shepherd ANZ was achieved.
Six individual months recorded successful
loan applications significantly above
target.

WYATT FINANCIAL
COUNSELLING PARTNERSHIP
The Wyatt Trust supports Centacare Catholic
Country SA with funding to support eligible
South Australians on low incomes with timely
and responsive financial counselling
services. This funding helps our Financial
Counsellors to deliver timely services to
those experiencing financial hardship in SA.
With the support of Wyatt, Centacare
Catholic Country SA is able to help
strengthen individuals' financial capability
and capacity.

The Wyatt Trust partnership support has had
a wide-reaching impact by helping many
individuals and families across our footprint
to better navigate their financial
circumstances.
Key Achievements:
98 clients supported.
568 sessions provided to clients.
459 hours spent supporting these clients.
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GENERIC HOMELESSNESS
The Generic Homelessness Service offered in
Ceduna provides inclusive holistic support for
individuals and families who are experiencing
homelessness. The service aims to ensure the
provision of tailored, individualised case
management that is strengths-based and
focusses on overcoming the barriers to long
term, sustainable and safe housing and
accommodation for individuals, families and
accompanying children.

Key Achievement:
126 client intakes, 26% above annual KPIs.

CLIENT OUTCOME STORY:
A couple experiencing homelessness and
travelling through one of the communities in
which we work was supported when one of
them was hospitalised. Our team was able
to support the partner to access emergency
accommodation for approximately 3-4
weeks whilst their partner was in the
hospital. We also supported the partner to
secure a private rental property. Once the
hospitalised partner was able to leave the
hospital, they settled into their new rental
property and started to become part of the
local community.

Covid-19 had a significant impact on the way
the service was delivered to clients. This
service is primarily external and in client’s
homes. All work was completed by operating
under strict Covid-19 safety protocols. This
provided challenges for staff and clients, but
good outcomes were still able to be achieved.

STANDBY - SUPPORT AFTER
SUICIDE
StandBy provides a 24-hour coordinated
community response to suicide and is
recognised as Australia’s leading suicide
postvention program dedicated to assisting
people and communities impacted by suicide.
We provide postvention support for
individuals, families, schools, workplaces,
first responders and communities impacted
by suicide. StandBy’s support is evidencebased and provides resources individualised
to each person’s unique circumstance.
Suicide bereavement is distinguished from
other types of bereavement as it is seen as
being an unparalleled stressor, carrying a
higher social and personal stigma. This
service exists to ensure people impacted by
suicide have access to support that is guided
by local advisory groups, including community
stakeholders and those with lived experience.
Whilst Covid-19 impacted upon service
delivery during to 2020-21 period, StandBy
staff increased connections and developed
community-capacity with the provision of
virtual training opportunities. ‘Care Packs’
were also created and promoted across Social
Media platforms, which were posted to
individuals impacted or bereaved by suicide.
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TRAINING
Centacare Catholic Country SA understands the importance of maintaining high standards of
service provision for the communities we serve, recognising the pivotal role high-quality
training and professional development play in maintaining service standards within the social
services sector. With a key focus on reducing accessibility barriers presented in the everchanging Covid-19 environment and building capacity within the workforce and the wider
community, we continue to offer an extensive suite of education and training opportunities,
including dual-delivery methods; face-to-face and online.
Noting the challenges faced when accessing and delivering online training in regional, rural and
remote communities, we have provided safe online learning environments by upskilling our
trainers in effective online delivery to ensure positive learning outcomes for all participants.
Additionally, we accessed online training opportunities and webinars to provide internal
professional development opportunities for staff.
We offer relevant, evidence-based training opportunities throughout our footprint as we
continue to invest in the education, capacity building and professional development of staff,
the social services sector workforce and community stakeholders.
Training Delivered

Number of Participants

Cultural Awareness

2

Infant Safe

2

Shared Lives, Orientation to Foster Care

2

Safe Environments for Children and Young People - Train the Trainer

5

Respectful Relationships, Bullying and Harassment

6

Youth Mental Health First Aid Refresher

6

Responding to Abuse and Neglect - Education and Care

8

Burnout and Compassion Fatigue

9

Therapeutic Crisis Intervention

9

SafeTALK Workshop

11

Gottmans Couple Counselling

15

Aboriginal Mental Health First Aid

23

Therapeutic Crisis Intervention for Families

28

Critical Incident Stress Management

28

Circle of Security - Parenting

32

Safe Environments for Children and Young People 3 hour Refresher

41

Youth Mental Health First Aid

55

Safe Environments for Children and Young People 90-Minute Briefing

67

Safe Environments for Children and Young People 7 Hour

231
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IN THE MEDIA
CENTACARE CATHOLIC COUNTRY SA MEDIA PRESENCE IN 2020-2021
#CENTACARECCSA

YouTube 12

2.1

Videos Published

Watch Time (Hours)

142

578

534

483

2.3k

214

Video Views
(Organic*)

LinkedIn

Impressions
Click-Through Rate

Impressions
(Organic*)

Followers

Page Views

Organic*
Impressions

Unique Visitors

Facebook 244

42.9k

Facebook Page
Reach (Organic*)

Facebook Posts
Published)

1.9k

Facebook Page Likes
(88.1% Female
11.9% Male)

Twitter

4.7%

7.6k

Highest Faceebook
Reach Post
(Organic*)

10k

Tweet Impressions
(Organic*)

*refers to any social media activity or engagement garnered without the use of paid promotion
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/company/centacareccsa
@centacare_csa
linktr.ee/CentacareCCSA

ABN: 26618419962
Central Office
25 Forsyth Street
Whyalla, South Australia 5600

