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POLICY CATEGORY
Governance
PURPOSE

This policy aims to ensure that all Centacare Catholic Country SA Board Members, Staff and Contractors
are aware of their responsibilities relating to the safeguarding of children, young people and adults at risk.

SCOPE

This policy applies to all Centacare Catholic Country SA Board Members, Staff and Contractors.

DEFINITIONS

Abuse — Is any form of violence, coercion, exploitation, discrimination, harm, or neglect which causes
another person psychological or physical pain or suffering. Abuse can be emotional, physical, financial,
spiritual, chemical, or sexual.

Adults at Risk - Includes anyone aged 18 years and over who is at increased risk of experiencing Abuse,
neglect or exploitation - often due to power imbalances, dependence on others, isolation, or poor physical
or mental health. Risk may be ongoing or temporary (“transitory risk”) depending on life circumstances.

Board Directors — Directors of Centacare Catholic Country SA’s Board.
Centacare - Centacare Catholic Country SA

Client - For the purposes of this Policy, refers to people using Centacare Services or where applicable,
parent or guardians/Power of Attorney.

Contractor - Any individual or organisation, including self-employed persons, who is engaged by Centacare
on a temporary or contract basis to provide goods, services, or works.

Exploitation — Is taking advantage of someone’s vulnerabilities for your personal gain, to steal, use or profit.
Exploitation often occurs with vulnerable groups such children, young people and adults at risk. Exploitation
is a form of Abuse.

Reasonable Belief — Is not the same as having proof but is more than rumour or speculation. A reasonable
belief is formed if a reasonable person in the same position would have formed the belief on the same
grounds.

Reasonable Grounds for Belief — A belief based on reasonable grounds that Abuse has occurred when all
known considerations or facts relevant to the formation of a belief are considered and these are objectively
assessed. Circumstances or considerations may include the source of the allegation and how it was
communicated, the nature of and details of the allegation, and whether there are any other related matters
known regarding the alleged perpetrator.
A reasonable belief is formed if a reasonable person believes that:

a) anindividual is in need of protection,

b) the individual has suffered or is likely to suffer “significant harm as a result of physical injury” or

c) theindividual’'s carers and/or relatives are unable or unwilling to protect the individual.
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Safeguarding - Proactively protecting all stakeholders, especially children, young people and adults at risk,
in any way related to the organisation from Abuse, and taking steps to ensure that people are empowered
to exercise their human rights free from discrimination.

Staff - Employees, volunteers and students on placement

Survivor-Centric approach - Prioritises the safety, wellbeing, and wishes of survivors, placing their rights
and needs at the centre of all actions and decisions.

Whistleblowing - Is the deliberate, voluntary disclosure of individual or organisation wrongdoing by a
person with access to data, events or information about misconduct by the individual or organisation.
Wrongdoing generally consists of serious concerns of illegal, improper or unethical conduct committed by
or on behalf of an organisation.

ROLES AND RESPONSIBILITIES

Board of Directors are responsible for:

e Protecting all stakeholders of Centacare from Abuse.

e Ensuring that there are appropriate and effective ways for Centacare to do this.

e Ensuring compliance with all laws and regulations on the safeguarding of children, young people
and adults at risk and the reporting and investigation of Abuse.

e Ensuring that Centacare takes a survivor-centric approach.

The Chief Executive Officer is responsible for:

e Ensuring Centacare has effective and appropriate ways to manage safeguarding and legal
compliance.

e Championing an organisational culture of proactive safeguarding of children, young people and
adults at risk and the protection of the human rights of all people.

e Ensuring compliance with all laws and regulations on the safeguarding of children, young people
and adults at risk and the reporting and investigation of Abuse.

e Ensuring the consideration of the risks faced by children, young people and adults at risk involved
with the organisation as a regular part of the risk assessment process. Ensuring the appointment
of a Safeguarding Officer with appropriate skills and competency.

Safeguarding Officer is responsible for:

e Managing reports of Abuse, neglect and/or exploitation.

e Coordinating support for clients throughout the safeguarding reporting process.

e Providing advice for Staff, Contractors and Volunteers in undertaking their safeguarding
responsibilities.

Managers are responsible for:

Promoting a positive culture towards safeguarding.

Implementing this policy in their area of responsibility.

Ensuring that the risk of incidents have been considered in their area of responsibility.
Ensuring there are appropriate controls in place to prevent, detect and respond to incidents.
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e Ensuring that all staff, contractors and volunteers are aware of relevant laws, policies and
procedures and the Code of Ethics and Conduct.

e Ensuring that all staff, contractors and volunteers are aware of their obligations to report suspected
incidents of Abuse, neglect or exploitation.

e Taking a survivor-centric approach to potential incidents and ensuring that any incident is
addressed with transparency and accountability.

e Ensuring Staff have completed all the mandatory training required and understand safeguarding.

Staff are responsible for:

e Ensuring that they adhere to the safeguarding policy, other relevant policies and the Code of
Conduct.

e Ensuring that they have completed all the mandatory training required and understand
safeguarding.

e Creating an environment which is supportive and inclusive of all people, and sensitive to the needs
of children, young people and adults at risk.

e Ensuring that any reasonable belief that an incident of Abuse has occurred, or that a child, young
person or adult at risk is at risk of harm, are reported to the relevant authorities both within the
organisation and externally where applicable, including regulatory bodies and the police.

e Meeting all mandatory obligations to report incidents of a=Abuse.

POLICY SPECIFICS
Centacare is committed to taking all steps possible to prevent and respond to all forms of Abuse including

physical and psychological harm, coercion, neglect, exploitation, and discrimination, particularly toward
children, young people and adults at risk. We uphold the rights, dignity, and safety of all individuals, in
alignment with the United Nations Convention on the Rights of the Child, the National Catholic
Safeguarding Standards and our Catholic Values.

Freedom from Abuse

Centacare understands and acknowledges that freedom from Abuse is a fundamental human right, and
Centacare is committed to upholding, promoting and protecting the human rights of all clients and staff,
and empowering them to exercise their rights.

Centacare is committed to creating a culture where client safety is essential to service delivery, enabling
clients and staff to feel empowered to speak up and report Abuse.

This policy will outline the processes to:
e Foster a culture of safeguarding at all levels of the organisation.
e Assess the risks of Abuse occurring to clients.
e Take all steps to prevent Abuse from occurring.

e Proactively investigate and respond to reports of Abuse and establish measures to prevent similar
harm in the future.
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PROCEDURE

Staff Recruitment, Supervision and Training

Centacare will ensure safeguarding to children, young people and adults at risk by staff is considered
comprehensively throughout recruitment and employment of staff to minimise the risk of Abuse faced by
children, young people and adults at risk. All persons considered for employment must be suitable to
work with children, young people and adults at risk and have a demonstrated commitment to
safeguarding and ethical conduct.

Advertising and Worker Screening

When advertising a position, Centacare’s statement of commitment to safeguarding will be included in
the advertisement. Advertisements for roles that involve contact with children, young people and adults
at risk will ensure the position description includes all duty of care and mandatory reporting obligations of
prospective staff and the requirement to undergo police and reference checks during the recruitment
process.

Centacare will require applicants to undergo a recruitment screening process prior to beginning work.
Shortlisted applicants will be required to undergo a National Police Check and provide a current, not
prohibited Working With Children Check in line with the Employment Screening Policy available on
SharePoint.

Additional clearances such as a DHS Disability Services Employment Screening or Aged Care Sector
Employment Screening Clearance may be required based on position and funding requirements, and
these are subject to change.

A minimum of two verbal reference checks must be completed in line with the Recruitment and Selection
Policy. Verbal reference checks should be with direct supervisors or managers who can attest to the
applicant’s behaviour and attitudes around children, young people and adults at risk. Interviews of
applicants should be conducted by a panel of staff members who are familiar with safeguarding and risks
of Abuse to children, young people and adults at risk. Interview questions will be designed to elicit
information about the applicant’s values, attitudes, aptitudes and work history and their experience and
knowledge of safeguarding practices. These may include both direct questions and, where appropriate,
scenario-based questions.

Training and Development

Centacare is committed to fostering a culture where all staff and volunteers are actively engaged in
safeguarding and the prevention of Abuse. We recognise that training and development are critical to
equipping our workforce with the knowledge and skills necessary to protect the rights and wellbeing of
children, young people and adults at risk.

All new employees, volunteers and contractors will receive a copy of the organisation’s Safeguarding
Policy, Child Safe Environments Policy, Code of Ethics and Conduct and Client Grievance Policy as part of

the induction process.

Ongoing training, including refresher sessions, is mandatory and supported through a structured learning
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and development framework. Centacare staff are required to participate in regular training sessions in
accordance with our Mandatory Training Policy, which outlines the scope, content, and frequency of
required learning.

Ongoing supervision

All staff will receive regular supervision in line with the Supervision Policy to ensure that they are
appropriately carrying out their role and complying with safeguarding principles and adherence to the
Code of Ethics and Conduct.

Assessing and Managing Safeguarding Risk

Centacare will consider safeguarding as a part of its risk management policy and processes. Risks of Abuse
to children, young people and adults at risk will be identified and managed in all services and activities.
Centacare will manage safeguarding risks to children, young people and adults at risk by:
e Including safeguarding risk assessment as a regular consideration of the risk management
process;
e Monitoring and recording all legal requirements for the protection of clients, by staff and other
stakeholders;
e Establishing policies, procedures and action plans that seek to minimise the likelihood of
incidents of Abuse and monitoring their effectiveness;
e Implementing, maintaining, and reviewing the effectiveness of incident reporting and complaints
management systems;
e Training staff and stakeholders to understand their safeguarding obligations and encouraging the
reporting of incidents; and
e Engaging all stakeholders to take measures to reduce risks and prevent instances of Abuse.
e Including a standing agenda item for safeguarding review and reflection at staff meetings and
supervision.

Refer to Risk Management Framework and Risk Assessment Policy.

Safeguarding Online Environments

Centacare is committed to safeguarding children, young people and adults at risk from risks posed by
online environments.

The use of communications technology by staff on behalf of Centacare will be conducted in accordance
with this policy, the Code of Ethics and Conduct, the Acceptable use of ICT Policy and the Social Media
and Personal Use Policy.

REPORTING AND RESPONDING TO SAFEGUARDING INCIDENTS

Centacare takes seriously all concerns, complaints and allegations of Abuse, neglect or exploitation
involving any children, young people and adults at risk. These matters will be handled sensitively,
confidentially, and promptly, with the safety and wellbeing of the affected individual as the primary
consideration.

Providing opportunities for complaints and feedback ensures that children, young people, adults at risk
and their families feel valued and respected and enables us to improve the quality of our service.
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Children, young people, adults at risk and their families are informed that they can provide feedback or
make a complaint at their first appointment or as part of their welcome pack and when they join the
organisation.

Centacare is committed to ensuring clients are encouraged and supported to offer feedback regarding the
service that they receive. Compliments, complaints or feedback can be provided verbally to any worker or
direct to management either by telephone on 1800 759 865 or via our
websitehttps://www.cccsa.org.au/contact/feedback-and-complaints/

For more detailed information relating to our complaints processes, please refer to our Client Grievances
Policy.

Children and Young People

Mandated reporters have a legal obligation to notify the Child Abuse Report Line (CARL) on 13 14 78 as
soon as practicable if they have a suspicion that a child or young person has been harmed or may be at

risk of harm. If the child or young person is at immediate risk, report to South Australia Police (SAPOL) on
000.

Information about making appropriate reports of harm or risk of harm is available from the South
Australian Department for Child Protection website:
https://www.childprotection.sa.gov.au/reportingchild-abuse.

Failure by staff to report a reasonable suspicion that a child has or is being harmed or is at risk of harm
breaches this policy and may result in disciplinary action being initiated against the Staff member.
Additionally, penalties apply to mandated reporters who fail to report suspected harm.

For further information please refer to the Child Safe Environments Policy.

Adults at Risk, Including Older People

Adults at risk have the right to live free from Abuse, neglect, violence, discrimination and exploitation. This
includes older people who may experience mistreatment, often by someone close to them.
Types of Abuse can include:

e Physical, emotional or psychological Abuse

e Financial exploitation

e Neglect or abandonment

e Sexual Abuse

e Social isolation or coercion

e Spiritual Abuse

To report concerns relating to adults at risk contact the adult Safeguarding Unit on 1800 372 310, Monday
to Friday from 9:00am to 4:00pm. For emergencies or situations of immediate danger, contact 000.

More information about older persons’ rights can be found in the Statement on the Rights and Freedoms
of Older South Australians.
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Mandatory Notification Record Form

Following a report being made to CARL, Adult Safeguarding Unit or SAPOL staff must make an internal
report to management and complete the Mandatory Notification Record Form, which will be saved on the
client file if it does not involve a Centacare staff member.

If a report involves a Centacare staff member, the Mandatory Notification Record Form will not be saved
on the client’s file. Instead, it will be submitted directly to the Senior Manager or Manager, People and
Culture, who will escalate it to the Executive Manager, Services. The form will be stored in a secure file
with restricted access, available only to the executive team.

Where appropriate, managers may choose to consult with the Safeguarding Officer for additional support,
guidance, or clarification to ensure informed and coordinated response to the matter.

WHEN A STAFF MEMBER IS ALLEGED TO HAVE CAUSED HARM OR RISK OF HARM

Subsequent to any immediate mandatory reporting requirements e.g. CARL notification, Care Concern
received, or SAPOL notification as per legislation, any allegation against a Staff member for causing harm
or risk of harm to a child or young person or adult at risk must immediately be notified to the Chief
Executive Officer via the Executive Manager, Services.

If a worker is reported to CARL or SAPOL for causing harm or risk of harm to a child or young person, or an
adult at risk the allegation is required to be brought to the attention of the Chief Executive Officer as soon
as possible. It will be determined whether the staff member/alleged perpetrator is to be suspended via
usual Human Resource processes from their position in Centacare pending a formal investigation of the
allegation. Internal processes are unable to begin until approval is granted by DCP and/or SAPOL.

WHISTLEBLOWING

Centacare is committed to maintaining a high level of legal, ethical and moral behaviour in governance
and operational standards and will create an organisational environment which enables the reporting of
safeguarding concerns. Whistleblowers will be supported and protected from reprisal or consequence in
accordance with the Whistleblower Policy.

SUPPORTING AFFECTED PERSONS

Centacare is responsive to the needs of all persons affected by a disclosure of Abuse. Centacare will
ensure staff are trained and aware of the processes for providing support to affected persons, including
trauma-informed practice.

Centacare will apply the following principles for supporting clients when responding to reasonable belief
that Abuse has occurred:

e Client safety is paramount to all procedures;

e Clients will be treated with dignity and respect, and their views, feelings and experiences validated;
e Clients understand their rights and are aware of how they can exercise them;

e Every allegation of Abuse will be considered and taken seriously;
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e Clients have the right to determine the extent to which they are involved in the investigation and
decision-making processes;

e Clients, and with the client’s permission their family, advocate, or support person where
appropriate, will be given updates where appropriate on the progress of the investigation and
informed on an outcome;

e Clients will have the right to self-determination in incident response proceedings;

e All procedures for addressing Abuse are fairly considered, including legal action;

e Clients’ confidentiality is respected, however will not be a barrier to action; and

e The client, their family and advocates or support person are involved in the resolution process

Immediately following a disclosure of Abuse Centacare will ensure affected persons are supported to
access emergency services as required, including medical assistance, emergency psychological assistance,
and the police if there is an allegation of criminal activity.

The Safeguarding Officer will ask the client what they would like to do about their situation. If they require
support in decision-making, they will be provided with access to the support necessary for them to make,
communicate and participate in decisions regarding the Abuse.

Centacare will ensure the client is given any aids they require to assist them when communicating and giving
their account of an allegation or incident of harm. Centacare will ensure that clients are offered an
interpreter if they have difficulty communicating in English or have other requirements such as limited
hearing. The Safeguarding Officer will make the service user comfortable by:

e Providing an inclusive and culturally safe environment;

e Ensuring a private, quiet and secure environment in which the client feels comfortable;

e Allowing the client to have control over who is present, including facilitating the presence of a
trusted support person where appropriate;

e Allowing the client time and space to give their version of events as they remember it, including
breaks when needed;

e Speaking clearly, calmly and without judgement;

e Asking questions sensitively, including repeating or rephrasing questions as required to ensure they
are understood;

e Actively listening;

e Conveying that Abuse is unacceptable and affirming the client’s right to report Abuse; and

e Where appropriate, explaining the incident management process, possible next steps, and who
may be able to assist.

Centacare recognises that incidents of Abuse may have broad and traumatic impact for all affected.
Centacare will ensure that all persons affected by an incident of Abuse, including staff, the governing body
and others, will be provided with access to appropriate medical assistance, counselling, and additional
support services.

PRIVACY PROTECTION AND CONFIDENTIALITY

Centacare expects all responsible parties to respect privacy and maintain confidentiality in the handling,
storage and communication of personal and confidential information in compliance with organisational
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standards and policies.

Centacare will follow approved policies for communicating information to the relevant authorities in

situations of emergency or serious risk to safety.

Refer to Centacare’s Client Privacy and Access to Information Policy

POLICY COMPLIANCE

Centacare’s Board of Directors will ensure compliance of this policy.

Exceptions

Any exception to the policy must be approved by the Centacare’s Board of Directors in advance.

Non-Compliance

Any breach of this policy will be treated as a serious matter and may result in disciplinary action including

termination of employment.

RELATED DOCUMENTS

Code of Ethics and Conduct

Mandatory Notification Record Form
Risk Management Framework
Safeguarding Commitment Statement
National Catholic Safeguarding Standards

United Nations Convention on the Rights of the Child

Policy — Acceptable use of ICT

Policy — Child Safe Environments

Policy — Client Grievances

Policy — Client Privacy and Access to Information
Policy — Employment Screening Clearances
Policy — Recruitment and Selection

Policy — Risk Assessments

Policy — Supervision

Policy — Social Media and Personal Use
Policy — Whistleblower
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